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Coding Creatively

Learm to code with Root, an interactive robot that can be programmed to draw, light up, play musi
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For Apple’s iPod (2001)

Minimum “ADVANCED” BUSINESS MODEL CANVAS

Gk

KEY PARTNERS

Original Equipment
Manufacturers (OEMSs)

Record Companles

KEY ACTIVITIES

- Hardware Design
- Software Design
- Marketing

KEY RESOURCES

- Staff
- Apple Brand

- IPod Hardware
- iTunes Software
- Content & Agreements

VALUE
PROPOSITIONS

“A Thousand Songs in
Your Pocket™

Seamless Music
Experience on Demand

J CUSTOMER
PROBLEM/IOB

- Fragmented and Low~Fl
Music Experience

- To Effortlessly Listen to

High Quality and Diverse
Music at Any Time

CUSTOMER
RELATIONSHIPS

“Lovemark™

Switching Costs

CUSTOMER
SEGMENTS

Mass Market

“Luxury Spot”

CHANNELS

Tunes Store

www.apple.com
Apple Stores

Selected Retall Stores

COST STRUCTURE

- Employees
- Manufacturing
- Marketing & Sales

a

REVENUE STREAMS

- WPod Hardware
- iTunes Store
- Commissions

Based on Business Model Canvas: http://en.wikipedia.org/wiki/Business Model Canvas

Dr. Rod King. rodkuhnking@sbcglobal.net & http://businessmodels.ning.com & http://twitter.com/RodKuhnKing




Google Business Model

Key Partners Key Activities Value Propositions Relationships Customer Segments
R&D — Build New Web Search, Gmail. Automangn (where
Products, Improve Gooale+ possible) Internet Users
Existing products ©0g
: Dedicated Sales for .
Manage Massive IT Targeted Ads using large accounts Advertisers,
Distribution Infrastructure Adwords (CPC) Ad Agencies
Partners
Extend Ad campaigns Google Network
Open Handset using Adsense Members
Alliance Key Resources Channels
Display Advertising o g Mobile device
i obal Sales an
OEMs (for Chrome Datacenters Mgmt Services U owners
) pport Teams
OS devices) 08 and Platts
and Platforms — .
IPs. Brand Android, Chrome OS Multi-product Sales Developers
force
Hosted web-based Enterorises
Google Apps P
Cost Structure Revenue Streams
Traffic Acquisition R&D Costs (mainly Ad Revenues — Ad Revenues —
Costs personnel) Google websites Google n/w websites

Data cr—;nter S&M. G&A Enterprise Product Free
operations Sales

www.businessmodelgeneration.com




KEY

= KEY
PARTNERS

] ACTIVITIES
_.:,,1‘:*\“- -\"7_‘7;

! u -.-::)'V

software

Develoment
payment

Providers

Distribution

;% KEY
~ ‘__:‘_*,_-;’ RESOURCES

=

pPartners

Telco

are
partners Softw

Developers

software

COSTSTRUCTURE

Ssoftware Development

L E

Complaint Management

“Skype

VALUE

Y L RELATIONSHIPS
PROPOSITION

nMass
Customers

N A
| e »

 free Internet &
Video Calling

. Cheap Calls to
Phones
 (SKYPEOUT)

2= 7, CHANNELS
“h.k'iv "'

Skype.com

Headset
partnerships

"f;\'!..:_, REVENUE STREAMS

Hardware Sales

1 CUSTOMER
i} SEGMENT

27
_J'A-!

Web Users
Globally

; people Who

| Want to call

Phones

> ocyPEOUT Prepaid or Subscription




Facebook - Business Model Canvas

Facebook - World's leading Social Networking Site (SNS)

Koy Partners Key Activities Value Propositions Relationships Customer Segments

Platform Same-side

Developmant S Notwors Effocts
Comnedct with your

froends

Data Center Discover & Leam M
Operstions Mgmit .

Express yoursel! . intormet User

Content Parmtners
(TV Shows

Movies Music Key Resources

News Articies)

Facebook
Platform Personalzed and
Social Experiences,
Techno‘ogy Social Distribution,
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