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Digital Transformation in Management of media institutions:

Aspects and Challenges
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Abstract:

This intervention aims to uncover the reality of digital transformation in the management
of journalistic media institutions by identifying its aspects and key challenges. We utilized an
analytical inductive approach and arrived at the following conclusions:

-Digital transformation in the management of media institutions, especially journalistic ones,
involves using digital technology to enhance institutional performance and meet the needs of
digital audiences.

-This includes transitioning to online publishing, using analytics and data to understand the
audience, engaging via social media, adopting digital editing tools, developing digital
subscriptions, and changing production routines.

-Digital transformation requires developing engaging digital content strategies, guiding the
creative process, ensuring content quality, improving employee skills, and implementing fast
decision-making processes.

-Challenges facing digital transformation include changing work culture, adapting to new
technologies, knowledge gaps, information overload, and competition with digital competitors.

-Media institution management needs flexibility and adaptability to successfully achieve digital
transformation.
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